SOUTH KELSEY & MOORTOWN
THREE-YEAR BUSINESS PLAN

Updated 6 November 2023

INTRODUCTION
What is a Parish Council business plan?

It is a statement for the parish on the vision of South Kelsey and Moortown Parish Council
(SK&MPC). The document sets out our role and responsibilities in the community; our
short and longer-term objectives; and our key priorities.

WHY A BUSINESS PLAN?
Why has the Parish Council decided to produce such a plan?

Having a locally-informed strategy will provide a framework for SK&MPC to work within,
enabling us to operate in a consistent and co-ordinated way. The continued development
of our business plan will be done in liaison with our community. By ensuring we have the
support of our parishioners, we are able to be more proactive in our decision-making. At
the same time, our business plan will help the local community have a better
understanding of what the Parish Council does and also clarify what it doesn’t do.
Parishioners will know which issues fall under the responsibility of other authorities such
as West Lindsey District Council and Lincolnshire County Council.

For anyone not familiar with business planning, this is a dynamic process and the plan is a
‘live’ document. It will enable the Parish Council to track and monitor progress against key
priorities; it will also be regularly updated to reflect changing social, technological,
environmental and political developments. Our plan will be publicly available so that
parishioners are able to understand our actions and monitor progress. The Plan will be
formally reviewed and updated annually to ensure that our strategic vision continues to
reflect our community’s priorities.

COMMUNITY INVOLVEMENT IN THE PLAN
How does the Parish Council ensure that what it's doing is what you want?

Our fundamental commitment is to communicate effectively with all parishioners: we
represent you and we can only successfully do this through two-way communication. We
are always happy when parishioners come to our council meetings, but we appreciate
many people have families, jobs and other priorities that prevent this. Our intention is to
make sure everybody has an opportunity to have a voice in our plan. To do this, we will be
canvassing local opinion through social media; attendance at community groups; and
knocking on doors. We might not be able to achieve everything everybody wants and,
inevitably, there are always tough decisions to make where finance is involved. But our
Parish Council will be open, transparent, and inclusive.
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VISION

South Kelsey & Moortown Parish Council aims to provide a positive and reliable
organisation to meet the needs of the parish. This will be achieved through our
commitment; our awareness of the needs of the parish; and active communications within
and for the parish.

We seek to promote, maintain and improve a good quality of life by understanding the
needs of groups and individuals within the parish and by making efficient and positive use
of our income. We will also strive to be pro-active in the introduction of measures that
enable the community as a whole to live healthily and safely together.

THE ROLE OF THE PARISH COUNCIL

It is the role of South Kelsey & Moortown Parish Council (SPC) to manage our
responsibilities within the community with an overriding objective of maintaining the rural
character of the village.

The Parish Council has a Mission Statement and this sets out our aims, which are to:

promote South Kelsey & Moortown as pleasant places to live and work;

+  be transparent, and informative on village matters through multiple and innovative
methods;
be proactive with agreed short and longer-term goals;

+ understand the needs of residents, and seek to address these needs within the
resources and powers available;
give value for money for the services and facilities provided by the council for the
village community;
seek external funding wherever possible to extend the scope of our activities in the
interest of the community and/or community assets;

+  preserve open spaces for the enjoyment of all and ensure that there are adequate
leisure and recreational opportunities that meet local requirements;
encourage the preservation, promotion and conservation of our natural
environment;
promote the saving of energy and use resources in a manner which aims to achieve
the best economic value;

* encourage all to participate in activities beneficial to the community, especially in
those areas which promote inclusivity and cohesion;
by whatever means available to the council, encourage businesses within the parish
to continue trading where this is considered a benefit to the community.
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CURRENT OBJECTIVES AND STRATEGIES

1. PARK

Review budget and financial arrangements for the Park and ensure appropriate
reporting; (Yr 1)

Consolidate South Kelsey Park funds in appropriate charity bank account; (Y1)
Review the Terms of Reference and Constitution of the Advisory Committee on
Parks, and re-launch; (Yr 1-2)

Apply for grants to support Park refurbishment; (Yr 2)

Through the Advisory Committee, produce plans for landscaping and refurbishment
of the Park; (Yr 2-3)

Tender and contract for refurbishment of the Park. (Yr 2-3)

2. SPEED REDUCTION - Road Safety is one of the main concerns of residents. Some
of the issues such as resurfacing of roads and pavements, and speed limits through
villages are dependent on support from Lincolnshire County Council; however, there
are measures which SK&MPC can achieve independently.

Introduce measures to deter speeding in villages, including:

+ purchase of Vehicle Activated Signs (VAS) so as to deter speeding on main
routes through villages, and also to build up a database of speeds around the
parish to inform other actions that might be needed; (Yr 1)

+ purchase and installation of village gates at minor-road entrances to villages.;
(Yr 2-3)

Promote cycle route created by Cycle Lincolnshire, in partnership with West
Lindsey District Council, with route through South Kelsey; (Yr 1)

Create safe walking routes and ensure public rights of way are maintained; (Yr 1-3)
Continue to work with LCC Highways to agree road and pavement maintenance
timetable. (Yr 1-3)

3. VILLAGE IDENTITY AND INTEGRITY

Consider the advantages and disadvantages of developing a Neighbourhood Plan,
and explore whether alternative planning tools may be more appropriate for our
parish; (Yr 1)

Work with members of Neighbourhood Planning group and establish an
appropriate forum within which to develop the selected planning tool; (Yr 1-2)
Develop scheme of landscaping and planting within villages, which is fully-funded
and sustainable; (Yr 2-3)

Installation of village signs in South Kelsey which authentically represent our
community. (Yr 3)

4. COMMUNITY ENGAGEMENT

Engage with parishioners and groups through one-to-one and group discussions;
(Yr1)

Identify multiple innovative methods of communication which meet the needs of all
stakeholders; (Yr 2-3)

Identify existing memorials and explore the potential for the siting of a memorial of
reflection for the benefit of parishioners.
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COLLABORATIVE WORKING

Identify key groups within villages, including Village Hall Committee and Parochial
Church Council (PCC), and identify areas which overlap or within which
collaboration is achievable; (Yr 1)

Formalise parish councillor relationship with community groups; encourage mutual
attendance at meetings; and ensure on-going collaboration to inform future
strategies. (Yr 2-3)

HEALTH AND WELLBEING OF PARISHIONERS - this is a priority for SK&MPC, and
the provision of social functions which foster a welcoming and fun community
atmosphere is a key component:

Identify what is currently happening within the village and work with groups to co-
ordinate promotion and publication of these; (Yr 1)

Explore the potential for a calendar of events in the villages; to include events such
as: street food market; luncheon club; drop-in sessions; (Yr 2-3)

Support local facilities as appropriate; (Yr 1)

Explore the potential for the establishment of a community pub (Yr 2-3)

ENVIRONMENTAL ISSUES AND KEEPING SOUTH KELSEY & MOORTOWN TIDY

Dog fouling is a particular concern to residents of South Kelsey and it is an issue
for which responsibility is shared with WLDC who have a Public Space Protection
Order (PSPO) in place and an online reporting system. However, there are
measures the SK&MPC can take to address the problem:

+ Keep position of dog-bins under review; (Yr 1)

+ Remind dog-walkers that under the under the Anti-social Behaviour, Crime and
Policing Act 2014 and WLDC'’s district-wide PSPO, they can be given a fixed-
penalty fine of £100 for not carrying a bag/receptacle in which to clear up fouling.
(Yr1)

+ Ensure a consistent response by encouraging parishioners to report incidents of
dog-fouling to WLDC; (Yr 1)

+ Review signage and ensure this is up-to-date and adequately explains dog-
owners’ responsibility; (Yr 1)

Work with existing litter-picking groups to create a register of volunteers; (Yr 1)

Organise an annual village spring clean for both villages to include village signs,

notice boards and benches; (Yr 2-3)

INFORMATION TECHNOLOGY/COMMUNICATION

In order to increase security, comply with policy and legal obligations, and meet
best-practice guidelines, set up a .gov.uk domain for SK&MPC, with associated
email addresses for each parish councillor; (Y1)

Install Microsoft Office 365 on parish clerk’s dedicated council laptop and ensure
backups and password protection conforms with SK&MPC Data Protection Policy
(Y1);

Register with Information Commissioner’s Office and maintain registration; (Y1)
Review the format of the Annual Parish Meeting; (Yr 1)

Explore the development of a quarterly newsletter and appropriate method of
dissemination; (Yr 2)
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9. NATURAL SOUTH KELSEY AND MOORTOWN

+ Maintain and develop the natural environment of South Kelsey and Moortown with
particular regard to trees and wildflowers; (Yr 1)

+ Carry out audit of own trees and, on a triennial basis have an external risk
assessment of these (Yr 2)

10. MEMBER/OFFICER TRAINING AND DEVELOPMENT

+ Support parish clerk in attaining Certificate in Local Council Administration (CiLCA);
(Y1-2)

+ Encourage parish councillors to take advantage of training courses offered by
Lincolnshire Association of Local Councils (LALC); particularly those that are within
SK&MPC'’s annual fee; (Y1-3)

* Maintain a training record for members and officer; (Y1...)

* Dependent on the parish clerk attaining CiLCA, adopt the General Power of
Competence as set out in The Parish Councils (GPC) (Prescribed Conditions)
Order 2012 in April 2012. This will better enable SK&MPC to take on an enhanced
role and allow us to do take on additional responsibilities; including establishment
of a community pub or shop. (Y3...)
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